
 
Ocean Community YMCA 

We build strong kids, strong families, strong communities. 
 
 
 

August 18, 2010 
 
 
 
Dear Swim Team Parent,  
 
As we approach our 2010-2011 Swim Team season it is important to notify you of a new and exciting 
direction that will take place during the upcoming season. 
 
First, with the approval our Boosters Board and YMCA Executive Staff, we are starting the process of 
interviewing and hiring for a paid part-time Head Coach position.  Our goal is to have this position 
filled by the start of the season or shortly thereafter.  As a result of this new position, the season fees 
will be increased to $250.00 per swimmer.  Please note that the Boosters Board has endorsed this fee 
increase.   
 
I would like to assure our swimmers that our volunteer coaches who worked with us last season will 
remain a vital part of our team, and I look forward to their experience on the pool deck again this 
season.   
 
Our Swim season begins on September 13, and practice times will remain the same.  At this time, 
team registration is currently open.  I look forward to seeing everyone back for a new and exciting 
season!   
 
As always, please do not hesitate to contact me should you have any questions or concerns. 
 
 
Thank you for your time,  
 
 
 
Derek Marshall       Tom Douglas 
Aquatic Director       President of Boosters Board 
Westerly-Pawcatuck YMCA     YMCA Dolphins Swim Team 
401-596-2894 X107 
dmarshall@oceancommunityymca.org 
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